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THE SECRET OF BUSINESS
IS TO KNOW SOMETHING

THAT NOBODY ELSE KNOWS

Aristotle Onassis

The Lublin Consulting Centre has been conducting 
training and consulting activities since 2009. 
We specialise in designing and organising open 
trainings in the form of workshops and in-company 
business trainings tailored precisely to meet specific 
needs of businesses and institutions. We are a company 
that supports entrepreneurship and offers innovative 
business solutions.

We provide our clients with comprehensive business 
support that includes:

a.  Training and consulting services tailored to the 
 client’s needs (business package of knowledge)
b.  Obtaining external financing for business development 
 and support (training, investment and R&D projects)
c.  Consulting and business project support (trade missions, 
 market research, connecting business partners)

We always begin with identifying our customer’s needs 
and suggesting a clear plan, taking into account the 
fact that there are no perfect solutions or two identical 
companies.

Yours faithfully

The Chairman of the Board
The Lublin Consulting Centre



1300 days of training
569 companies
50+ investment projects
10 000+ training hours
30 cooperating trainers
10 business experts
30 business partners
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KNOWPACK BUSINESS PACKAGE OF KNOWLEDGE
KNOWPACK, which is a consulting and training service, is a joint product of the work of our team and 
your company. It is you who sets us challenges and tasks where we suggest solutions to them. Each 
company, each client and each industry is a different story, a different KNOWPACK. Coincidence or 
universal solutions simply do not exist in business. We do not offer educational programmes, standard 
consulting or general training. KNOWPACK is a set of components that we put together with our clients 
in order to create unique solutions. KNOWPACK is not a business vision, nor is it a promise of a change, 
it is a new quality that we offer you and which will be passed on to your clients . . . because clients can
 remember the quality a lot longer than the price.

How do we make KNOWPACK
LET’S PLAY THE GAME… our business expert visits your company and invites you to play an employee 
business model game. After 45 minutes he or she will learn how the enterprise works – its communication, 
relations, way of thinking and methods used to solve problems. At this stage we try to run identification 
of needs at the level of the organisation. What can we find out about the company in 45 minutes? 
Everything. Why do we want to play with our client? Jim Dougherty (the editor of Harvard Business 
Review and a business veteran) noted that ‘. . . many leaders believe that they are expected to guide
 and share information instead of collecting it. This is a mistake.’ In order to act you need to set a goal.

QUICK MEETING - a meeting of your representative with our expert who will ask you to fill in a special 
form evaluating your preferences and identifying the needs at the level of a position at your company. 
We respect your time thus we minimize formalities. A two-page document prepared by our market 
experts, careers advisers and psychologists will tell us more about your company than extensive
 questionnaires. We leave long forms and contracts to banks.

EMPLOYEE TEST now it is time for the employees. Using anonymous surveys we will be able to evaluate 
what their deficiencies are and you will have the chance to decide whether you want to change it with
 our help. This will allow you to assess the knowledge deficit at the level of the employee.

GOLDEN WEEK - our expert will prepare you a training programme containing suggested training 
blocks. It is important to adapt interdisciplinary approach in modern business, hence we believe you 
should combine different areas of knowledge, hard and soft skills trainings. Our experience shows that 
such solutions are the most effective. In addition to the scope of training, we offer the best teaching
techniques and methods (we use only active teaching methods) and an expert.
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a. We identify the needs on ALL three levels 
 of a company – position, employee and 
 organization. We treat the enterprise as 
 a whole, not a set of elements.

b. We suggest comprehensive, interdisciplinary 
 solutions and not a template training.

c. We prepare a report for you which contains 
 recommendations and conclusions.

d. We can see the difference between 
 trainers and experts.

WE DO A NEEDS ASSESSMENT 
FREE OF CHARGE.

Only after identifying the needs will you have 
the chance to take advantage of KNOWPACK, 
then we decide on the time of training, the 
venue and we adjust the programme to your 
suggestions.

During the course the participants are provided 
with unique KNOWBOOKS (a set of materials 
and case studies created to suit your individual 
needs).

After introducing KNOWPACK a report is 
prepared containing conclusions and future 
recommendations.

WHY ARE WE DIFFERENT 
FROM ANYBODY ELSE?
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WHAT 
IS INCLUDED 
IN KNOWPACK?

a. A free of charge needs assessment done at the 
 level of the organisation, employee and position.

b. A free action plan for the enterprise.

c. A consulting and training service prepared 
 by our experts and tailored precisely to your needs.

d. Specially prepared KNOWBOOKS 
 (materials and case studies).

e. Catering (on request).

f. A report containing conclusions and 
 recommendations for the entrepreneur 
 after the conducted training.
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Parts of KNOWPACK
LOGISTICS AND TRANSPORT.
Thematic issues relating to the supply chain, payment, risk, settlement, control, logistics and transportation 
processes, selection of suppliers/business partners/customers, legal and financial issues – including double 
funding. We train and give advice on every aspect which affects effective and modern managing as well as 
support logistics and transportation processes. We cooperate with the Institute of Logistics and Warehousing 
in Poznan and our experts prepare employees of companies in Poland to the JUNIOR LOGISTIC/TRAINER 
exam.

INTERNATIONAL TRADE.
We deal with all aspects which increase a company’s effectiveness in the field of international trade. Selecting 
contractors and business partners, signing and preparing contracts, introducing new products on international 
markets, international finance and marketing – these are just a few areas that we advise on and train. We 
cooperate with the Lublin Chamber of Commerce and Industry, we organize meetings for entrepreneurs 
and economic missions, we work with foreign clients (including TERGOPOWER – a Norwegian company that 
constructs eco-power plants in Poland). We have participated in the creation of FRUTY S.A. Our experts are 
practitioners, self-employed people who are members of supervisory boards and successfully deal with 
international trade.

STRATEGIC MANAGEMENT AND FINANCE.
We show you how to manage your company effectively in the ever-changing business environment taking 
into account the risk factor. We are able to present how to design a financial architecture of your organisation, 
how to prepare financial analyses and forecasts. As a result your company will be capable of anticipating 
the changes effectively. Our trainers have held the top posts in companies, therefore their expertise may 
prove invaluable for you. Financial training is prepared by experts in economics, academics and advisers to 
many Polish entrepreneurs.

MARKETING AND BUILDING A BRAND.
It is impossible for a modern company to function without an effective marketing plan. Sometimes improper 
marketing strategy is to blame for the failure of many projects. We are here to help you make, improve and 
alter your marketing plan, we show how to build a brand, introduce it into the market and increase the sales 
using the brand. Our experts will be more than happy to run an image audit for you, as well as show you how 
to improve (or introduce) e-marketing in your company. You will be advised on how to use your brand to 
maximise your profits by one of our experts who has over 12 years of experience in commercial projects, 
organisations and local government units.
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SOFT SKILLS
They are as important as hard skills. Soft skills i.e. 
ways of negotiating, managing yourself and people, 
using persuasion . . . and many more. The subject is 
especially recommended not only to managerial 
staff, but also to all those who deal with customers. It 
is the soft skills that very often determine not only 
achieving success but also using the success to your 
best advantage.

BUSINESS TOOLS AND E-BUSINESS.
The basic tools enabling effective operating in 
business include communication within an organisation, 
use of new media in business procedures, preparation 
of multimedia presentations, business project 
management, PRINCE 2 FOUNDATION methodology, 
all-level computer trainings (including the certified 
ones). We cooperate with business partners who 
have been successfully using the latest business 
tools in order to improve the functioning of their 
companies.

ENERGY EFFICIENCY.
Energy efficiency is essential for the proper and 
rational expenditure management. Ecology and 
clean energy are a priority in both the state policy 
and the EU. Improved business functioning and the 
ability to adjust its operation to the EU restrictions 
can be ensured by new possibilities in the field of 
environmental solutions. You will be instructed by 
our experts on how to minimise energy costs, how 
to introduce new paths of energy management 
within the company and how to become an 
environmentally friendly entrepreneur. Our expertise 
in servicing large foreign energy companies makes 
us an effective and reliable business partner.
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Sergiusz Kuczyński - an International Relations PhD, an experienced trainer and lecturer in the fields 
of foreign trade, logistics, trade negotiations, business practice, who has gained his experience as a
Commonwealth of Independent States (CIS) manager at REALL Technical Supply Agency, an export 
specialist at INRALL POLSKA Ltd., a Quality Management Officer, an export specialist at Solidarność 
Confectionery Company in Lublin, he is currently the Chair of the Board of the European Vermiculite 
Group, he runs trainings in English, Russian, Ukrainian and Polish.

Mirosław Szcześniak - a consultant, a trainer and a specialist in transport, freight forwarding and 
logistics. A Transport Economics graduate at the University of Szczecin. He has gained his expertise 
during numerous specialised trainings and traineeships in Germany, Austria and the Netherlands. He 
has been in the profession for 23 years and has gained his experience in both Polish and foreign companies 
such as Polish Steamship Company, PEKAES Multispedytor Ltd., Transintra Spedition Ltd., Best 
Logistics Ltd., ACT Cargo S.A. He is currently the manager of SARON Shipping Consulting. At the same 
time, since 2003, he has acted as a consultant and a transport, freight forwarding and logistics trainer
implementing the EU projects connected with the subject.

Halina Obel - an experienced trainer and consultant (conducted over 5,000 training hours), a certified 
business trainer with the MBA and the Member of the Supervisory Board diplomas, a MSME adviser, 
the author of corporate strategies, a lecturer in human resource management and entrepreneurship 
as well as social, managerial and interpersonal competence. She has worked for such enterprises as 
PGE Białystok, PGE Lublin, PGE Rzeszów, Florian Rzeszów, Enterplan Ltd., ITI Poznan, Rolchem, Adrem, 
Awex, Hortico, Tabacco Factory, Społem for the Lubelskie province, Carrfour, Aldik, Ahold. In her career 
she has been a member of the Petrofit Ltd. ORLEN Capital Group and worked for the LPPH Chemical 
Reagents. 

Michał Furmanek - a trainer with 12 years of experience in marketing and communication management 
in international business, academic and local government environment, as well as 7 years of experience 
in managing multidisciplinary international projects on business development and distribution modelling. He 
has gained his experience as a brand manager at the City Hall of Lublin, a development director at Securita 
Eastern Europe, a project manager at TAS Ukraine Capital Group, a marketing director at the Nordea Group. 

BUSINESS EXPERTS:
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Mariusz Kicia – a doctor of economic sciences, a trainer and entrepreneur, an adviser in the field 
of business valuation, development strategies, analyses and financial reports, he has participated 
in negotiations with investors, the author of expert opinions and documents for the purpose of capital 
transactions, an expert of the Polish Academy of Sciences; throughout his career he has been 
a Member of the Supervisory Board in SYNTEA S.A., INTERBUD S.A., FAWAG Lubelskie Fabryki Wag S.A.,
 LubMAN UMCS Ltd., he is currently the Chair of the Board at Account Economic Consulting Ltd.

Marcin Setlak – an e-business, e-marketing and creation trainer responsible for branding and 
communication in an organisation, the author of individual business applications and innovative services 
on the borderline of business and new media; he has been gaining his professional experience in this 
relatively new branch since 2002, he is currently the managing director at Promoship – an integrated 
communication agency.

Marian Stani – a trainer and consultant, an entrepreneur, a lecturer in the field of environmental solutions, 
waste management and energy efficiency, he holds an MBA degree and the Clean Production Processes 
Designer Certificate, a Member of the Supervisory Course graduate, a consultant for the Umbrella 
Project – the UN and the government of the USA Development Program for Central and Eastern 
European Countries, the author of the Strategy for the Development of Urban and Rural Areas (Radom, 
Szczecin, Ostrowiec Świętokrzyski, Niepołomice, Wititonia, Fabianki), the author of applications for local 
governments and businesses under the Phare, ISPA, Ecofund, the National Fund for Environmental 
Protection and Water Management, he has carried our projects to improve environmental situation in 
Macedonia, Croatia and Ukraine. He is the owner and director of Ecostar consulting office.

Marcin Czarnacki – a doctor of economic sciences, the author and co-author of more than 200 business 
plans, 30 feasibility studies, 40 strategies, 4 cluster development strategies, he has gained business 
experience as a financial analyst at the Centre for Innovation and Technology Transfer at Lublin Science 
and Technology Park, a consultant and the author of financial plans at Capital Care Ltd., a corporate 
client analyst at the Bank of Environmental Protection, he is currently an economy and financial director 
at Medica Poland – Rehabilitation Centre Ltd., a trainer, a lecturer and a consultant.
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LUBLIN CONSULTING
CENTER LTD.

3 Dobrzanskiego Street
PL 20-262 Lublin
T/F +48 81 440 87 00
M biuro@lcc.lublin.pl
www.lcc.lublin.pl

Patrycja Zając 

T +48 791 222 186
M patrycja.zajac@lcc.lublin.pl

For more visit:
www.lcc.lublin.pl


