
LUBLIN CONSULTING
CENTER

POLISH ENTERPRISE 
EXPORT SUPPORT



THE SECRET OF BUSINESS
IS TO KNOW SOMETHING

THAT NOBODY ELSE KNOWS

Aristotle Onassis

The Lublin Consulting Centre Ltd. was established in 2009 
in Lublin to promote enterprise and show companies how to 
boost their effectiveness. Entrepreneurs’ needs require 
constant market observation, trend analysis, search for new 
solutions and continuous development of relational capital. 
As one of the management classics once said ‘Customer 
segmentation always comes down to meeting the needs 
of a single customer.’ There are no universal solutions in 
business and market dynamics does not allow long pondering 
about strategy. We provide expertise, tools and if necessary 
ready-made business solutions. When supporting clients 
in overcoming business challenges we accept George Schenk’s 
assumption that ‘Customers may come in crowds but they feel 
satisfaction individually.’

Yours faithfully

Katarzyna Tatara
The Chairman of the Board
The Lublin Consulting Centre



WE PRESUME THAT THERE ARE NO 
UNIVERSAL SOLUTIONS IN BUSINESS.

Contact us and within five days 
you will be provided with proposed 
solutions tailored to your needs.



NUMBERS SPEAK 
FOR THEMSELVES 

1300 days of training

569 companies

50+ investment projects

10 000+ training hours

30 cooperating trainers

10 business experts

30 business partners
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In-depth market analysis, marketing in international markets, long-term contracts and spot 
transaction support – we know how to do it saving our client’s time, money and human capital.

POLISH ENTERPRISE 
EXPORT SUPPORT

FOREIGN MARKET 
ANALYSIS

Entering a foreign market should be preceded by 
careful preparation so as to anticipate undesirable 
scenarios. In such circumstances it is advisable to 
use reliable information and data that will minimize 
the risk of failure.

EFFECTIVE MARKETING 
IN AN INTERNATIONAL MARKET

One of the strategic decisions in a foreign market is the 
choice of the right marketing. The marketing rules in 

force in the domestic market, however, may not be 
suitable abroad. A product brought out on a foreign 

market must meet its requirements.

LONG-TERM 
CONTRACT SUPPORT

Long-term contracts are a great value to an enterprise 
since they guarantee stability in trade exchange. It is 

important to care for and develop long-term business 
relations because cooperation in business very often 

leads to maximizing the benefits for both parties. 
Supporting long-term contracts is an important 

element of corporate strategy that is why it is essential 
to handle them in a professional way.

SPOT AND PILOT 
TRANSACTION SUPPORT

Entrepreneurs very often spend months preparing 
to enter a new market. They gather information, 
determine strategy and try to find the right sales 
channels. Although a product is of the highest quality 
and its price seems attractive the expansion fails. 
Why? Nobody wants to buy a pig in a poke thus
 it is crucial to organize sample shipment and spot 
transactions which often determine how successful 
the expansion into the new market will be.
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Unfortunately, you need to know a lot at the very beginning. 
When preparing to make a decision – often crucial for the 
company – on entering a foreign market, you need to know 
the answers to the following questions:

· What kind of competition is there?
· What are the key market trends?
· What is the structure of the industry?
· What is the profitability of the market and 
 the rate of its development?
· What are the key success factors?

It is best if the answers to these questions are 
prepared for you by our experts who will resolve any 
doubts and provide you with comprehensive information 
on the market that you want to take over. We have 
helped our clients to enter foreign markets for years. 
We have prepared a number of comprehensive 
reports on markets in China, Russia, India, Arab 
countries and many others. Our analyses concerned 
such industries as fruit and vegetables, food, energy 
and renewable energy market.

FOREIGN MARKET 
ANALYSIS

Entering a foreign market should be preceded by careful preparation so as to anticipate undesirable scenarios.
 In such circumstances it is advisable to use reliable information and data that will minimize the risk of failure.
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EFFECTIVE MARKETING
IN AN INTERNATIONAL MARKET  

One of the strategic decisions in a foreign market 
is the choice of the right marketing. The marketing rules 
in force in the domestic market, however, may not be 
suitable abroad. A product brought out on a foreign 
market must meet its requirements.

According to 44 per cent of entrepreneurs a well-known 
brand is an essential part of building a competitive advantage. 
Over 40 per cent of them believe that product uniqueness
is also extremely important. Contact us if you need any 
assistance with:

· assessing foreign marketing environment 
 (legal, market and cultural aspects),
· determining the sales characteristics,
· selecting markets and identifying ways of their penetration,
· choosing the sales channels.

We have helped more than 50 companies to expand to 
new markets both the nearest ones like Central and Eastern 
European countries, and the remote ones – Arab and Far 
East countries. We have advised on and chosen appropriate 
sales channels and indicated the critical points. We have 
matched partners and looked for industry niches for products 
made by Polish entrepreneurs.
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 SPOT AND PILOT TRANSACTION SUPPORT 

Entrepreneurs very often spend months preparing to enter a new market. They gather information, determine 
strategy and try to find the right sales channels. Although a product is of the highest quality and its price seems 
attractive the expansion fails. Why? 

Nobody wants to buy a pig in a poke thus it is crucial to organize sample shipment and spot transactions which often 
determine how successful the expansion into the new market will be. Such shipment brings companies to successful 
operation in the markets but its organisation requires top professionalism, interdisciplinary knowledge and experience – 
restrictive customs regulations which are unknown to an entrepreneur, complicated legal interpretations and 
incomprehensible logistic chains can successfully drive entrepreneurs away or make their actions costly and ineffective. 
Therefore if you want to:

· organise a sample shipment of your product,
· provide a comprehensive support for pilot and spot transactions,
· increase your chances of success in the new market,
· do well in front of your foreign business partner,
· save time, financial and human resources

contact our consultants who have expertise in organising spot and pilot transactions. Our company is a partner to many 
foreign and domestic logistics and transportation companies. We have been cooperating with the Institute of Logistics 
and Warehousing in Poznan (the most prestigious logistic centre in Poland) and business support institutions in Poland 
and many other countries. We have a substantial relational capital all over the world which proves very useful in our activities.
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LONG-TERM 
CONTRACT SUPPORT

Long-term contracts are a great value to an enterprise 
since they guarantee stability in trade exchange. It is 
important to care for and develop long-term business 
relations because cooperation in business very often 
leads to maximizing the benefits for both parties. 

Supporting long-term contracts is an important element 
of corporate strategy that is why it is essential to handle 
them in a professional way. Such support very often takes 
a lot of money and involves a company’s employees to a great 
extent. It is worth considering whether you need help with:

· comprehensive support of long-term contracts,
· maintaining proper relations with your business partner,
· ensuring proper logistic and administrative support,
· developing commercial cooperation.
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LUBLIN CONSULTING
CENTER LTD.

3 Dobrzanskiego Street
PL 20-262 Lublin
T/F +48 81 440 87 00
M biuro@lcc.lublin.pl
www.lcc.lublin.pl

Marcin Tatara

T +48 602 843 467
M marcin.tatara@lcc.lublin.pl

For more visit:
www.lcc.lublin.pl


