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CENTER

INTRODUCTION OF POLISH INVESTORS 
INTO FOREIGN MARKETS



The Lublin Consulting Centre Ltd. was established in 2009 
in Lublin to promote enterprise and show companies how to 
boost their effectiveness. Entrepreneurs’ needs require 
constant market observation, trend analysis, search for new 
solutions and continuous development of relational capital. 
As one of the management classics once said ‘Customer 
segmentation always comes down to meeting the needs 
of a single customer.’ There are no universal solutions in 
business and market dynamics does not allow long pondering 
about strategy. We provide expertise, tools and if necessary 
ready-made business solutions. When supporting clients 
in overcoming business challenges we accept George Schenk’s 
assumption that ‘Customers may come in crowds but they feel 
satisfaction individually.’

Yours faithfully

Katarzyna Tatara
The Chairman of the Board
The Lublin Consulting Centre

THE SECRET OF BUSINESS
IS TO KNOW SOMETHING

THAT NOBODY ELSE KNOWS

Aristotle Onassis



WE PRESUME THAT THERE ARE NO 
UNIVERSAL SOLUTIONS IN BUSINESS.

Contact us and within five days 
you will be provided with proposed 
solutions tailored to your needs.



NUMBERS SPEAK 
FOR THEMSELVES 

1300 days of training

569 companies

50+ investment projects

10 000+ training hours

30 cooperating trainers

10 business experts

30 business partners
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Successful market expansion is preceded by a long preparatory process that involves people and 
time. Moreover, it requires expertise to minimize the risk of failure. Cooperation with our company 

will initiate a long-term presence in a foreign market.

INTRODUCTION OF POLISH INVESTORS 
INTO FOREIGN MARKETS

MARKET RESEARCH 
AND LEGAL SITUATION ANALYSIS

The last decade has shown that Polish entrepreneurs 
invest abroad more and more often. Over 90 per cent 
of them invest in EU countries. Interestingly, up to 
79 per cent of entrepreneurs opt for ‘from scratch’ 
strategy. The main factor determining business 
activity is a wish to conquer new markets. Presence 
in many markets, cooperation with entrepreneurs, 
experts and logistic companies from around the 
world enables us to offer support to many Polish 
companies in foreign markets.

COMPANY REGISTRATION
AND BUSINESS PARTNER SEARCH

Strong commitment and strenuous effort are 
required during the first months in a foreign market. 
Each market is different and is governed by different 

rules. It is good to know in advance what to expect 
when entering foreign markets. Very often the first 
steps decide on the place the company takes in the 

new market thus it is so important to make the right 
decisions in the beginning.

SUPPORT FOR THE FOREIGN 
MARKET ACTIVITY

How do you operate effectively in an environment 
which is not new to you? First you must learn the 
rules governing the environment. As many as 40 per 
cent of Polish entrepreneurs plan to expand to a new 
market and as many as 97 per cent are satisfied with 
the already carried out expansions (the Kronenberg 
Foundation Report). With a well-developed relational 
capital all over the world (business partners, business 
support institutions, experts), we are able to introduce 
you into a foreign market. We organise economic 
missions and a list of events and fairs for our clients 
and provide them with consulting which will prepare 
them to the market entry.

3



Very often, despite substantial capital, investors haven’t 
got a developed market entry strategy, and lack of sufficient 
knowledge of the foreign market results in failure of many 
investments. If you are interested in conquering new 
markets, you may use the support from a business partner 
who will:

· carry out an in-depth analysis of the investment market,
· indicate the main legal obligations,
· prepare a thorough desk research covering opportunities 
 and threats of the market expansion,
· provide comprehensive consulting essential 
 for an effective market entry.

Presence in many markets, cooperation with 
entrepreneurs, experts and logistic companies from 
around the world enables us to offer support to many 
Polish companies in foreign markets. We successfully 
assist entrepreneurs in becoming known in foreign 
markets providing them with accurate and in-depth 
information on topics they are interested in.

MARKET RESEARCH 
AND LEGAL SITUATION ANALYSIS

The last decade has shown that Polish entrepreneurs invest abroad more and more often. Over 90 per cent 
of them invest in EU countries. Interestingly, up to 79 per cent of entrepreneurs opt for ‘from scratch’ strategy. 
The main factor determining business activity is a wish to conquer new markets. 
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COMPANY REGISTRATION 
AND BUSINESS PARTNER SEARCH

Strong commitment and strenuous effort are required 
during the first months in a foreign market. Each market 
is different and is governed by different rules. It is good 
to know in advance what to expect when entering 
foreign markets. Very often the first steps decide on the 
place the company takes in the new market thus it is so 
important to make the right decisions in the beginning.

If you need help in:

· registering your company abroad and going through 
 all the necessary formal and legal issues,
· finding a (business or non-business) partner who will 
 help you get to know the characteristics of the market,
· comprehensive consulting concerning entry strategy,

contact us. We have experience in introducing Polish 
entrepreneurs into the EU, the CIS and Asian markets. 
We match business partners, prepare a needs analysis 
and try to find the best possible solutions to make the 
market entry easier and more effective.
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SUPPORT FOR THE 
FOREIGN MARKET ACTIVITY

How do you operate effectively in an environment which 
is not new to you? First you must learn the rules governing 
the environment. As many as 40 per cent of Polish 
entrepreneurs plan to expand to a new market and as 
many as 97 per cent are satisfied with the already carried 
out expansions (the Kronenberg Foundation Report). 

According to the report, the three main steps to achieve 
success in a foreign market are: investing in employees, finding 
a foreign partner and gaining knowledge about new markets. 
We are able to take these three steps with you, and even

· assist in making key decisions in foreign markets,
· provide your company with professional consulting,
· prepare market and competition research,
· find more business partners and take care of 
 the relational capital development for your company,
· provide information on trade fairs and events that 
 your company should take part in.

With a well-developed relational capital all over the world 
(business partners, business support institutions, experts), 
we are able to introduce you into a foreign market. We 
organise economic missions and a list of events and fairs
for our clients and provide them with consulting which will 
prepare to the market entry.
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LUBLIN CONSULTING
CENTER LTD.

3 Dobrzanskiego Street
PL 20-262 Lublin
T/F +48 81 440 87 00
M biuro@lcc.lublin.pl
www.lcc.lublin.pl

For more visit:
www.lcc.lublin.pl

Marcin Tatara

T +48 602 843 467
M marcin.tatara@lcc.lublin.pl


