
LUBLIN CONSULTING
CENTER

PROJECTS FINANCED 
FROM THE EU AND OTHER SOURCES



THE SECRET OF BUSINESS
IS TO KNOW SOMETHING

THAT NOBODY ELSE KNOWS

Aristotle Onassis

The Lublin Consulting Centre Ltd. was established in 2009 
in Lublin to promote enterprise and show companies how to 
boost their effectiveness. Entrepreneurs’ needs require 
constant market observation, trend analysis, search for new 
solutions and continuous development of relational capital. 
As one of the management classics once said ‘Customer 
segmentation always comes down to meeting the needs 
of a single customer.’ There are no universal solutions in 
business and market dynamics does not allow long pondering 
about strategy. We provide expertise, tools and if necessary 
ready-made business solutions. When supporting clients 
in overcoming business challenges we accept George Schenk’s 
assumption that ‘Customers may come in crowds but they feel 
satisfaction individually.’

Yours faithfully

Katarzyna Tatara
The Chairman of the Board
The Lublin Consulting Centre



WE PRESUME THAT THERE ARE NO 
UNIVERSAL SOLUTIONS IN BUSINESS.

Contact us and within five days 
you will be provided with proposed 
solutions tailored to your needs.



NUMBERS SPEAK 
FOR THEMSELVES 

1300 days of training

569 companies

50+ investment projects

10 000+ training hours

30 cooperating trainers

10 business experts

30 business partners
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In cooperation with our clients we make applications for funding infrastructure projects and then 
we help to carry out and settle them. As a result our customers have an opportunity to realize their 

ideas with minimal involvement of their own capital.

PROJECTS FINANCED 
FROM THE EU AND OTHER SOURCES

INVESTMENT PROJECT 
PREPARATION

Companies’ aim is to develop and expand into new 
markets, however, they do not have the resources 
for new investment – this problem particularly 
affects small and medium-sized enterprises. In the 
current economic conditions and increasing businesses 
and markets independence, companies’ ‘agility’ or the 
ability to adapt to the dynamically changing market 
conditions is beginning to play a more and more 
important role.

IMPLEMENTATION 
AND/OR SETTLEMENT 

OF INVESTMENT PROJECTS

A well-written project is just the beginning. Only the 
implementation of its objectives can guarantee success. 

There are three factors: budget, time and scope. They 
are behind the quality of a project and refer to the most 

well-known project management methodologies. 
Keeping a balance between them ensures smooth 

implementation of the project assumptions. This is an 
extremely difficult challenge, so if your company has 

won a tender and you are wondering how to turn a one 
hundred-page project documentation into reality, we 

might be the ones who can help you.

3



Investments influence the potential and the potential 
determines development. Strong players can afford to put 
up the money, smart ones will get the funds. We advise the 
first ones on how to invest the money, we obtain funds from 
external sources for the other ones. We help our clients to:

· ssess and verify an investment idea,
· carry out an identification of client’s needs 
 and determine the investment direction,
· select appropriate sources of funding,
· draw up a project for financial aid,
· create a business plan for the investment,
· prepare necessary annexes,
· adapt the project documentation to formal 
 and substantive comments.

Over the last three years as many as 50 of our clients 
have received funds to finance their investment projects. 
We have nearly 100 per cent efficiency in obtaining funds 
from external sources. And only optimal external sources 
of funding, which will be able to fully meet our client’s 
needs, are selected.

INVESTMENT 
PROJECT PREPARATION

Companies’ aim is to develop and expand into new markets, however, they do not have the resources for new 
investment – this problem particularly affects small and medium-sized enterprises. In the current economic 
conditions and increasing businesses and markets independence, companies’ ‘agility’ or the ability to adapt 
to the dynamically changing market conditions is beginning to play a more and more important role.
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IMPLEMENTATION 
AND/OR SETTLEMENT 
OF INVESTMENT PROJECTS

A well-written project is just the beginning. Only the 
implementation of its objectives can guarantee success. 
There are three factors: budget, time and scope. They 
are behind the quality of a project and refer to the most 
well-known project management methodologies. 
Keeping a balance between them ensures smooth 
implementation of the project assumptions. 

This is an extremely difficult challenge, so if your company 
has won a tender and you are wondering how to turn a one 
hundred-page project documentation into reality, we might 
be the ones who can help you to:

· support the current project – prepare the RFPs, 
 proposals, protocols of the choice of tenders, checking 
 contracts with contractors,
· prepare official letters and annexes concerning changes 
 in the project and other necessary documents relevant 
 to the project,
· prepare reporting and payment applications,
· archive documents,
· prepare for possible inspection.

We have successfully supported investment projects in 
many industries (including strategic and innovative strategies). 
We help to save our clients’ time and human capital. 
We settle projects comprehensively and ensure their proper 
course. As a result the funds are settled and clients can 
do what they know best – run their business.
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THE NEW FINANCIAL 
FRAMEWORK 2014 – 2020.

Under the New Financial Framework 2014 – 2020 the new EU budget 
proposal has earmarked EUR 82.5 billion for Poland. The grants under 
the EU programmes cover a wide thematic range. Projects eligible for 
aid will have to involve the development of strategic sectors and 
smart specialisations (such as energy, bio-economy, ICT, mechatronics). 
Taking into account the objectives of individual programmes, the EU 
aid will be available for:

· scientific research and its commercialization,
· cooperation between universities and enterprises within the R&D activities,
· state digitalisation and fighting digital illiteracy,
· infrastructure (transport, roads and motorways),
· environment-friendly measures,
· support for the development of the Human Capital under 
 the framework of trainings for employers and their employees,
· investment in new machinery,
· setting up business

The support under the various programmes is aimed at beneficiaries 
representing different forms of activities. It is worth mentioning that micro, 
small and medium-sized enterprises are not the only ones supported by 
the EU projects, but also

· enterprises,
· universities,
· local government units,
· non-profit organisations.

The amount of aid depends on the type of entity, the programme, the area 
(province), as well as information included in the competition documentation.
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THE 2014 – 2020 OPERATIONAL PROGRAMME 
‘INFRASTRUCTURE AND ENVIRONMENT’.

WHAT FOR? Under this programme it is possible to 
implement projects aimed at supporting low-carbon 
economy, environmental protection, prevention and 
adaptation to climate change, transport and energy security. 
Under this programme the EU funds will be also allocated 
to investments in health and cultural heritage.
FOR WHOM? The support under this project is targeted 
mainly at public entities and large enterprises.
HOW MUCH? The total amount allocated to the implemen-
tation of the programme is EUR 27.41 billion.

THE 2014 – 2020 OPERATIONAL PROGRAMME 
‘KNOWLEDGE, EDUCATION, DEVELOPMENT’

WHAT FOR? The programme will support measures aimed 
at improving educational system, increasing competitiveness 
of enterprises, supporting young people in the labour 
market, implementing innovative solutions, intensifying 
international cooperation.
FOR WHOM? The main beneficiaries of the programme 
include local and central government bodies, NGOs and 
associations.
HOW MUCH? The total value allocated to the programme 
is EUR 4.4 billion from the European Social Fund (ESF) and 
EUR 252.4 million from the Youth Employment Initiative. 

THE 2014 – 2020 OPERATIONAL PROGRAMME 
FOR EASTERN POLAND.

WHAT FOR? The programme will support socio-
-economic growth in five regions of Eastern Poland: 
Lubelskie, Podlaskie, Podkarpackie, Świętokrzyskie and 
Warmińsko-Mazurskie. The funds will be dedicated to the 
development of innovative entrepreneurship as well as 
important investments in infrastructure from the 
perspective of cohesion and accessibility of the 
macro-region.
FOR WHOM? The support is aimed at start-ups, small 
and medium-sized enterprises (SMEs), organisers of 
stARTS platforms, local government units and railway 
transport infrastructure (PKP PLK S.A.)
HOW MUCH? EUR 2 billion from the European Regional 
Development Fund.

THE 2014 – 2020 ‘DIGITAL POLAND’ PROGRAMME.

WHAT FOR? The funds under the programme will be 
allocated to the use of the digital potential in improving 
the quality of life of the society, hence the funds will be 
earmarked for increasing access to high-speed broadband 
Internet, e-administration and popularisation of ICT.
FOR WHOM? The funds will go to central government 
bodies, scientific institutions, state cultural organisations, 
NGOs, enterprises, local government units.
HOW MUCH? The budget amounts to EUR 2.25 billion.

SZCZEGÓŁOWE INFORMACJE 
DOTYCZĄCE PROGRAMÓW:
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THE 2014 – 2020 OPERATIONAL PROGRAMME 
‘SMART GROWTH’.

WHAT FOR? The funds will be allocated to the preparation and 
implementation of novel products or services in cooperation with 
R&D units, introduction of companies into new foreign markets. Free 
or partially subsidised consulting services will also be supported as 
well as project support in the form of loans, guarantees and seed capital.
FOR WHOM? The funds will go to enterprises (specifically SMEs), 
scientific institutions, business and science consortia as well 
as business environment institutions.
HOW MUCH? EUR 8.6 billion from the European Regional 
Development Fund.

REGIONAL OPERATIONAL PROGRAMME 
FOR LUBELSKIE VOIVODESHIP 2014 – 2020.

WHAT FOR? Projects that involve increasing new investments in the 
SME sector, supporting energy production from renewable sources 
and energy efficiency, promoting entrepreneurship, improving access 
to employment for the unemployed, increasing the number of new 
jobs in the region, boosting social inclusion and improving access to 
the labour market for the excluded ones and those at risk of social 
exclusion, improving transport accessibility in the region, developing 
revitalised areas, achieving and maintaining good level of surface and 
ground waters.
FOR WHOM? The support is aimed at enterprises (specifically 
SMEs), scientific institutions, business and science consortia 
as well as business environment institutions and local 
HOW MUCH? EUR 2.23 billion from the European Regional 
Development Fund and the European Social Fund.

Similar support will be available under operational programmes in 
all provinces. The Lubelskie province has the sixth biggest budget 
among the 16 Regional Operational Programmes.
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LUBLIN CONSULTING
CENTER LTD.

3 Dobrzanskiego Street
PL 20-262 Lublin
T/F +48 81 440 87 00
M biuro@lcc.lublin.pl
www.lcc.lublin.pl

Patrycja Zając

T + 48 791 222 186
M patrycja.zajac@lcc.lublin.pl

Tomasz Popławski

T +48 533 503 712
M tomasz.poplawski@lcc.lublin.pl

For more visit:
www.lcc.lublin.pl


